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Progress update on:

1. Strategic context 

2. Foundations of a high performing 

organisation

3. The immediate and compelling

issues for Wiltshire Police

4. Our workforce

5. How we are performing

GettyWHAT I WILL COVER TODAY
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1. STRATEGIC CONTEXT
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2. FOUNDATIONS OF A HIGH 

PERFORMING ORGANISATION
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LEADERSHIP JOURNEY

MARCH DEC JUNE

NOV MAY

June 2019
• Appointment of 

two permanent 

ACCs and a 

Director of People 

and Change

May 2019
• Recruitment process 

for ACCs and Director 

of People and Change

March 2018
• Temp Chief

• Temp DCC

• Temp ACC

Nov 2018

• Chief permanent 

appointment

Dec 2018

• Deputy Chief 

Constable permanent 

appointment
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A STABLE AND DIVERSE EXECUTIVE LEADERSHIP TEAM

Chief Constable

Kier Pritchard

Deputy Chief Constable

Paul Mills

Assistant Chief Constable

Maggie Blyth

Assistant Chief Constable

Mark Cooper

Director of People & Change

Chris McMullin

Head of Corporate Comms 

& Engagement 

Clare Mills

Assistant Chief Officer

Clive Barker
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PixabayIMPORTANCE OF A CLEAR VISION & PURPOSE

• Staff survey results – poor 

understanding and buy-in to 

the vision

• Future ambition

• Final Vision and Purpose 

launched at Chief’s Forums
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SHAPING A SHARED VISION AND PURPOSE

DEFINE
� Understanding the WHAT and WHY

� Creation of options for consultation

REFINE
� Extraordinary SLT to test concept

� Further consolidation of options

FINALISE
� Outline of approach to wider 

leadership population

� Consultation and selection of final 

Vision & Purpose
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OUR VISION:

To be an outstanding police 

service, trusted by our 

communities

OUR PURPOSE:

Proud to serve and protect our 

communities
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Expectations, what we/I 
expect of you

HOW WE’LL KNOW WE’VE SUCCEEDED

• Great outcomes for the public

• Even higher public confidence

• The right people, in the right place, 

with the right skills and equipment

• A healthy, happy workforce

• Attracting and retaining

• HMICFRS independent view
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2012 2018

College of

Policing

Leadership

review

THE EVOLUTION OF VALUES
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300+ 
responses

Leading From the Front

(Sgts and police staff equivalents)

Leaders Forum 

(Insp and police staff equivalents)
100+ 
responses

250+
responses

“Keep the current values, but lets 

work to make them meaningful”

SurveyMonkey Questionnaire

(Whole Force)
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IMPARTIALITY : TRANSPARENCY

PUBLIC SERVICE : INTEGRITY
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Strategic People Board

DCC Mills

Wellness, Leadership, Workforce Planning, 

Diversity, Standards, Engagement

Digital Programme Board

ACO Barker

Demand and Workforce Planning 

Board

DPC McMullin

Force Operations and 

Vulnerability Board

ACC Blyth & ACC Cooper

CPT Improvement Board, Citizens in Policing 

Board, Vulnerability Development Board, 

Crime Justice & Cyber Board, 

Leading the delivery of 

Wiltshire’s Future Model, 

overseeing all change 

activity and prioritising 

effort and resources

Strategic Change 

Board 

DCC Mills

Strategic oversight and 

direction of Force 

Performance and 

delivery of the Police 

and Crime Plan

Strategic Performance 

Board

CC Pritchard

NEW GOVERNANCE ARRANGEMENTS
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INVESTIGATE  

& PROTECT
MAXIMISING 

TECHNOLOGY

CLEAR PRIORITIES AND DIRECTION
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• 21 sessions held across 4 sites

• Over 950 attendees

• Over 400 questions asked

• Over 6,500 poll responses

OVERVIEW OF MY FORUMS
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FORUMS – A PLATFORM TO BUILD UPON
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BRINGING IT ALL TOGETHER
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3. COMPELLING ISSUES
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� CCC front door – ERU (40% demand?)

� CPT Neighbourhoods – ring-fenced

� CPT Response - integrated

� Problem solving, Prevention, 

Proactivity in neighbourhoods

� Increase in leadership roles

� One Team – Same stations, same 

priorities, increased line management 

� 8 Community Teams

� Recommended changes to job titles 

to assist with direction and purpose 

i.e.(Comm. Co to Neighbourhood PC, 

LCI to CPT Investigator) 

� Shift pattern consultation

DETAIL BEING WORKED THROUGH BY THE 

GOLD GROUP

COMMUNITY POLICING
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CCC IMPROVEMENT PLAN

Effectively 
understanding and 

managing 
demand

Operational delivery 
model 

Performance analysis 

framework 

A
knowledgeable 
and confident 
workforce

Central area for 
learning

Training plan

Effective 
Leadership and

Governance

Staff survey results

Wellbeing forum

Talent management 

CRIME & COMMUNICATIONS CENTRE
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PURPOSE OF THE ORIGINAL REVIEW:

to provide a better service to vulnerable victims of crime 

(particularly child victims)

FORCE INVESTIGATIONS MODEL (FIM) 

Evaluation

MAIN AREAS OF FOCUS WERE:
� Shift pattern - team sizes too small to accommodate split shift weekend working 

Increased demand from change of crime allocation policy – particularly sexual 

offences with 16/17yr old victims

� Managing high-risk Domestic Abuse demand

� The team feeling like they are giving a reduced service to vulnerable victims

� Unable to fill all of the DC vacancies on the department and a high proportion of 

flexible working resulting in reduced staff to meet demand 

POTENTIAL IMPACT OF THE CHANGES MADE?

We are exploring that now through a full evaluation that was commissioned by 

ACC Cooper (this has included a survey to all those working in that area)
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FINANCIAL CHALLENGE

George Hodan
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4. OUR WORKFORCE
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POLICE OFFICER RECRUITMENT TIMELINES

Sep
2019

Feb
2020

Oct 
2020

Oct
2019

Jun
2020

Transferees
Intake of 10

PEQF Intake

PEQF Intake

40 Student Officers

IPLDP Intake

40 Student Officers

Intake of 6

Transferees

IPLDP Intake

20 Student Officers

20 Student Officers
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SO WHAT DOES THIS MEAN FOR OVERALL 
NUMBERS?

MARCH 2020

• Original budget (975 fte) Headcount 1002

• +Secondments Headcount 23

• +Uplift Headcount 16

Total Headcount 1041

MARCH 2021

• Original budget (975 fte) Headcount 1002

• +Secondments Headcount 23

• +Uplift Headcount 49

Total Headcount 1074
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Strategic People Board – DCC MILLS

• Reviewing all of our 

leadership/development 

products

• Focus groups – what do our 

leaders need?

• Reviewing how we identify and 

manage talent

• New promotion selection 

procedures

• Coaching and mentoring 

policy/process

• PC to Insp Fast Track Process

• PIP career pathways

• Hierarchy review next steps

LEADERSHIP
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WELLBEING

Strategic 

Wellness 

Board

Wellness 

Delivery

Plan



29/01/20 33@wiltshirepolice
WILTSHIRE POLICE

Proud to serve and protect our communities

WELLBEING INSIGHT
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EMPLOYEE ENGAGEMENT

0 50 100

2008

2009

2010

2011

2012

2014

2016

2017

2018

STRATEGIC NARRATIVE/

ORGANISATIONAL PURPOSE

ENGAGING MANAGERS/

LEADERS

EMPLOYEE VOICE

INTEGRITY

Employee Engagement Index (%)

72%
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5. HOW WE ARE PERFORMING
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Performance Overview -

Scorecards

PCP 2017-21 (Q2) Preventative 

Policing
Investigate & 

Protect

Our 

People

WCJB
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ANY QUESTIONS?
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THANK YOU AND HAVE A 

SAFE JOURNEY HOME


